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President’s Message 

Greg Williams (President, Eastern Canada Division) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

It’s December, well, almost anyway. We are about to enjoy another virtual convention. The 

Northeastern Region had to cancel the in-person convention this year due to… you guessed it! 

Covid-19. Many virtual conventions and events have popped up over this year thanks to the NMRA’s 

Gordy Robinson. Gordy’s dedication to the hobby is inspiring. The NERx convention begins 

December 1 and can be viewed by going to either Facebook or YouTube. Our tireless editor has 

made sure the information can be found in this issue. I encourage you to take part, and not just view 

the clinics, layout tours, etc.… but participate by asking questions, getting involved.  

As model railroaders, our hobby is well suited to a pandemic. We are asked to stay home as much 

as possible to stop the spread, what better way than working on your hobby, no matter how you 

choose to enjoy it. Build a model, lay some track, and work on that DCC installation that’s been 

waiting for your time. That is what makes our hobby so amazing, there are multitudes of activities 

that get you involved. However, don’t just stay in your wheelhouse, this is the time to learn a new 

skill, master a modelling technique, painting a backdrop or learning to solder.  

A great way to learn new skills is the Achievement Program. It is not a contest; it is a challenge to 

your skills. You don’t compete against anyone except yourself. The “judging” is based on a points 

system. The AP is designed to make you a better model railroader by trying something, and having 

another, skilled modeller, look at it and making suggestions to make it better or award you the points 

your skill deserves. Many AP judges learn from the experience as well. You can start with the Golden 

Spike award. To learn more about the AP, visit the NMRA website at; 

https://nmra.org/education/achievement-program  

or contact our Division AP Chair, Dave Gunn (an MMR himself and the nicest man you’ll meet). 

david.gunn@ns.sympatico.ca 

You have nothing to lose and everything to gain, especially a new friend. 

Now that the snow is about to fly, I’m in the basement working on my own modules. I’m laying track 

and stringing wires, working on the Electrical and Civil APs. I invite you to share what your winter 

projects are by emailing me or the editor of the Hotbox, Lou McIntyre. Having something published in 

our small but amazing newsletter will get you points on the Author AP certificate. 

 

I wish you the merriest of Christmases and happiest of New Year’s celebrations! Stay safe! 

 

https://nmra.org/education/achievement-program
mailto:david.gunn@ns.sympatico.ca


 

 

Call Board - the NMRA and the Region   

 

 

 

 

 

 

 

 
 

The Coupler 
 

 
The October-December 2020 issue (#279) quarterly 
newsletter is now available online. 
 
This is the final issue being produced by editor Jeff Paston 
who has been at the helm for 10 years. Our thanks goes out 
to Jeff for moving the Coupler to the high quality magazine 
we have had the pleasure of enjoying. 
 
We welcome the new editor, Chris Carfaro, who takes over in 
January and we look forward to seeing future issues. 
 
This issue also includes an article, the Bar Mills “1-Kit” from 
our own June 2020 Hot Box newsletter 
 
To view the latest and previous issues of the Coupler, follow 
this link: 
 

   https://nernmra.org/index.php/newsletter 
 

 

The NMRA Turntable newsletter continues to be a great source for modeling how-to videos, layout 

tours, prototype visits.  

The November issue runs the gamut from planning a layout to layout tours, wiring for DCC and 

everywhere in between. 

 And while you're on the NMRA website, check out the Video Library 

 

https://nernmra.org/index.php/newsletter


 

 

 
The NER Convention Committee is hosting a virtual event that will 

help us to celebrate all your accomplishments this past year. 

Please stay tuned to this website for more information on clinics, 

contests, and an awards celebration coming to a computer near 

you! 

 

Visit our virtual contest room! 

Model Contest and Photo Contest entries now available for 
viewing. 

 

Where to watch NERx 

    The preferred place to watch the NERx virtual convention is YouTube. Tune in 

to NERx from 7:30 - 11:30 (Atlantic time) each evening by using this link and 

finding the "Live" presentation: 

    https://www.youtube.com/c/NMRAORGModelRailroading 

    The NERx virtual convention will also be streamed on Facebook simultaneously 

with YouTube. If you plan to watch NERx on Facebook, we recommend you "like" 
and "follow" this NMRA Facebook page to receive notifications when the event 

goes live at: 

       https://www.facebook.com/NMRA.org 

 

 

 

http://millcity2020.org/NERX%20Model%20Contest%20entries.pdf
http://millcity2020.org/NERX%20Photo%20Contest%20entries.pdf
https://www.youtube.com/c/NMRAORGModelRailroading
https://www.facebook.com/NMRA.org


 

 

Balloon Track - News around our Division 

 

Achievement Program 

Our Eastern Canada Division Secretary 

Treasurer, Bob Henry, has achieved his 

Achievement Program certificate as 

Chief Dispatcher 

Here’s another plug for the Achievement 

Program. Take the opportunity to start on 

your AP journey by getting your Golden 

Spike. If you have a layout or have built 

modules, you probably have all you need.  

Although not an actual AP category, its 

requirements are structured along the 

same lines as the AP certificates. 

https://www.nmra.org/golden-spike-

award 

 

And here is the documentation required: 

https://www.nmra.org/sites/default/files/2006-golden-spike.pdf 

 

The Maritime Federation of Model Railroaders is continuing its live 

videos on Facebook . Their first episodes were visits to Dave 

McMahon’s layout in Nova Scotia and Doug Margison’s layout in 

Fredericton, NB. More recently, Ron Grandmaison provided a guided 

tour of his Chaleur & Restigouche layout. Some presentations, such as 

clinics, will be members-only events, but others will be for public 

viewing. 

Here’s a link to Ron’s presentation: 

https://mfmr.ca/mfmr-live-6-tuesday-nov-10th/ 

Part 2 of his presentation, structures, details, lighting, foundations, will 

be on Dec. 1 at 7pm.  MFMR members will get a Zoom link, non-

members can watch on Facebook. 

 

https://mfmr.ca/ 

 

https://www.nmra.org/golden-spike-award
https://www.nmra.org/golden-spike-award
https://www.nmra.org/sites/default/files/2006-golden-spike.pdf
https://mfmr.ca/mfmr-live-6-tuesday-nov-10th/
https://mfmr.ca/


 

 

Switch List 

Cover Story 

Dave Gunn receives an unexpected bonus. 

“Tarmac? Now here is something special you are not 

going to believe.   I will tell you a story. 

Down at the “Train Station Inn” here in Tatamagouche ( 

https://www.tatatrainstation.com/ ) there is a rail car 

called the “Alexandra” which was built here in Nova 

Scotia in 1908 for the Governor General of Canada “Earl 

Grey”  (yes, the Earl Grey tea guy).  It was his private car 

which toured all over Canada in the steam era. Four 

Canadian prime ministers also used this car.  It ended up 

on the Discovery train crossing Canada before retiring to Amherst, Nova Scotia (where it was built) as a 

tourist board unit until they constructed a purpose-built one. The car was no longer needed and was to 

be scrapped.  Rail author Bill Linley and Jimmie from the station bought it and had it shipped to 

Tatamagouche. When I first came here to live I was very involved working as a volunteer at the station 

doing all kinds of neat stuff including the bringing of this car from Amherst to Tatamagouche, making 

space on the rail bed, and laying track etc. for it.  One thing I did was to remove the modern tail lights 

from the observation deck tail end (which are now in my basement).  In order to do so I had to go into 

the roof space.  It was fascinating seeing the wooden structure of the car so I also went in the roof 

space at the leading end of the car over the vestibule, just to be nosey, which also housed the 

diaphragm rams.  These rams entered the roof space through glands which were not a good seal and 

as a result, on the floor of this ceiling space was about 6 inches deep of coal dust soot very finely 

packed over the whole space.  Well, guess what? That stuff mixed with powdered glue made excellent 

tarmac!  So now you know.  I bet you are sorry you asked.  Not something to get from your local hobby 

shop. 

I still have plenty of it left too.”  

 
 

A Decoder Install 

From Greg Williams following the Feb 2020 Eastern Canada Division meeting. Fergus Francey had 
mentioned it and Greg dug it out for use. It's from 2014, but the information is timeless 

Tonight I completed my first DCC decoder install. I am planning a small inglenook switching layout and 
wanted to go DCC with it. I bought an NCE PowerCab system but 
I don't own any DCC locomotives. I have a couple of Digitrax 
decoders that I bought a while ago but the locomotive I wanted to 
use for my switching layout is my old Atlas/Roco S2 switcher. I 
discovered that NCE makes a board replacement decoder for it 
so I ordered it.  

I have plenty of experience with electronics as I am (was) a 
certified electronic technician but I put down my soldering iron 

Interested and 

interesting, friendly 

people ! 

https://model-railroad-hobbyist.com/sites/model-railroad-hobbyist.com/files/users/GregW66/IMG_0756.JPG
https://www.tatatrainstation.com/


 

 

about 15 years ago to venture into computers and then a complete change of vocation has had me out of 
the electronic/computer biz for about 9 years now. So I was a little nervous, even though there wasn't much 
in the way of soldering to do on this. Here is a step by step (direct from the manufacturers website) with 
pictures to accompany the process. They are simple iPhone pics so please excuse the quality.  

I realize this install is very old hat but I hope I might share something someone might find useful. 

1. Remove the body shell from your 
locomotive. The cab comes off first then 
the main 
body. 
2. Unsolder the 4 wires from the existing 
locomotive circuit board. 

 

3. Unscrew and discard the circuit 
board. 
4. Lift the weight off the motor and place 
it aside. 
5. Place a mark on the motor noting 
which way is up (this is important). 

6. Unscrew the motor from the 
locomotive frame. There is one 2mm 
screw holding the 
motor to the frame on the bottom of the locomotive. Hold the motor in place while 
removing the screw so that it doesn’t fall out. 

 

 

 

 

 



 

 

7. Carefully lift the motor from the frame (the two 
drive shafts will fall out, don’t lose them) 

8. Cut the supplied KaptonTM tape to 1.5” long 
(35mm) 

9. Cover the bottom of the motor with the tape. Wrap 
the excess up both sides and both ends of the motor. 
10. Using a sharp tool such as a hobby knife pierce a 
small hole in the tape to open the 
screw hole on the bottom of the motor 

11. Re-install the motor into the frame. Don’t forget the two drive shafts (tweezers help a 
lot). 
12. Use the plastic 2mm screw provided with the decoder to fasten the motor to the 
frame. 
13. Replace the upper chassis weight on the motor. The open ended notch in the weight 
is the front and the open hole should expose the top motor brush. 

 
(I took it a step further and using the leftover Kapton tape, I 
cut four small pieces to place on the four corners of the 
metal weight to ensure it did not make contact with the 
metal frame) 

 

14. Install the decoder with the “10122 REV A” side up. If 
you want to use an LED for the 
rear headlight see the section on connecting the lights to 
see how to bend the leads 
and solder it before mounting the decoder. 

 

 

 

 



 

 

15. Refer to the motor connection diagram below. There is already a small amount of solder applied to each 
solder pad on the decoder. Place a truck pickup the wire on its corresponding solder pad and touch your 
soldering iron to the wire and pad to solder the wire in place. 
Watch for shorts to the frame or holes on the circuit board! 

 
16. Ensure the decoder is properly seated in the shallow channel of the upper weight. 
17. Now is a good time to test the locomotive before replacing the body shell. Double check your wiring and 
make sure that there are no pinched or broken wires. Always test your decoder installation on a current 
limited 
programming track before trying it on full track power. If you have a Digitrax, Lenz or MRC system that does 
not provide current limited programming use a 100 Ohm resistor in series with one of the track leads and 
listen for the "click" that verifies correct operation as you program the decoder. Test run the locomotive on 
your main line or test track to verify that it runs correctly. After initial testing is complete it's time put the body 
shell on the chassis and switch some cars. 

 

 

 

 

With some tweaking of the motor control CVs the locomotive runs slow, smooth and quiet. Now to complete 
my switching layout and have some fun! 

https://model-railroad-hobbyist.com/sites/model-railroad-hobbyist.com/files/users/GregW66/Wiring.JPG


 

 

 

Styrene Streets 

Don Fitzpatrick is a long-time O-scale model railroader in Saint 

John, NB. His passion is scratchbuilding rolling stock from unique 

prototypes, so this is a departure from the norm for him, possibly 

due to the influence of some unsavoury characters such as the 

editor of this newsletter.   

I am in the process of constructing a new O scale layout and 

found I needed streets. I saw an article in O Scale Trains 

reviewing a product called EASY STREETS [TM] It is produced by 

CMR Products.  

I obtained a selection of different sizes and shapes 

and put them down and was impressed. I needed 

more straight sections, but the cost was high with 

US exchange and related charges so I thought about 

it for 6 months – do I order or not, Yes or No? 

I arrived at an idea of doing my own using .030 

sheet styrene and self-adhesive vinyl strips available 

at a drafting supply store. I also built sidewalks using 

.080 styrene. These are for O-scale, the thickness of 

the styrene and width of the vinyl strips will vary by 

the scale you are modeling in.  

1. Cut from sheet styrene to the width and 
length desired. 

2. Paint the styrene with 2 coats of paint  
3. Cut vinyl white strips and apply along the 

edges of the roadway  
4. Cut and apply the yellow vinyl strips 

down the centre 
5. Seal with dullcoat 
6. Put in place 

 

Crossings 

In building my layout I had some streets ending at a 

crossing; how does one butt pavement against a wooden 

crossing without a lip? 

I accomplished this in the following way: 

I laid a single length of scale 8x12 up against the rail on 

the ties  



 

 

I then laid a length of scale 6x14 next to it up against the 8x12 on the ties which created a shelf the 

thickness of my road  

Stain or paint the wood crossing and put your road up against the8x12 on top of the 6x14 and the lip is 

gone. 

 

 

A Shared Activity 

One of the clubs here in Atlantic Canada had a great idea to bring modelers together and offer them a 

bit of a challenge in a fun setting - all the more important in this time of social distancing; this can be 

done without ever having to get together physically. It’s a model challenge done for the simple fun of it, 

and the entries don’t even have to be judged! 

Starting with an agreed-upon theme (in their “contest” the club used a flat car), the idea is to add loads 

or kitbash a finished car. Take three or four photos of the finished product and share them with the 

others via Facebook / Instagram / e-mail or whatever media you choose. There doesn’t even have to be 

a winner.  This can be done in a club setting, or 

a group of friends who are in the same locale or 

hundreds of miles apart. Here’s some of the 

results from the club that tried it: 



 

 

 

 

What do you think of something like this for the Eastern Canada Division? 

 

 

 

Getting to Know You 
In this issue, we get to know a bit more about our ECD Membership Chair, Calvin Monaghan  

Born and raised in the agricultural province of Prince Edward Island, 
I’ve always been, to be sure, absolutely enthralled by the natural 
charm of the sun-bleached paint on a tractor, the sound of a Diesel 
engine screaming back at the sun in a farmer's field (Youtube: Detroit 
Diesel “Screamin’ Jimmy”), the assurance that a rusted out square-
body will be, through time, swallowed into the field it ran out of starts 
in, and of course; the rate at which a Ford Ranger can kick up a dust 
storm on that quintessential PEI red-dirt back road you’ve probably 
heard of. 
 
With these illustrative words of my formative years in mind, a history 
of a transient life as a touring musician, my current reality of blue-
collar work and the unusually sharp childhood memory of sitting on 
my grandparents living room floor pushing Thomas The Tank Engine 
around a wooden track; looking 
back it does make sense that I 

would find interest in this wonderful world of model railroading. 
 
I model the village of Vernon River, PE on the CNR’s Murray 
Harbour Subdivision as it existed in the summer of 1958. The 
Murray Harbour Subdivision was the first of the Island Territory 
to be dieselized in the very late 1940s, first with two General 
Electric 44 Ton locomotives then moving on to General 
Electric’s 70 Ton offering. The trains mixed freight and 
passenger service right until the late 60s. Freight commodities 
would include coal, oil, mussel mud, potatoes, livestock and 



 

 

finished and unfinished wood. The rail was light and so was the traffic, with only the station, a 
desolate public siding and a Co-Op owned potato warehouse.  
 

My personal interest in 
modelling has always been 
about capturing a small but 
very real moment in time and 
achieving as close to 
prototype accuracy as I can 
brush up against. I certainly 
find the most engaging 
aspect of the hobby to be the 
exhaustive and at times 
obsessive research of detail, 
be it through high resolution 
government air photos, old 
newspaper articles or official 
CNR documents that have 
surfaced over time.  
 
To paraphrase a good friend 
of mine, “the layout is the 
stage, the trains are the 
actors, and we’re the 
directors.” I subscribe to this 
doctrine wholeheartedly. 
 
Calvin Monaghan 
Charlottetown, PE 
Nov 24 2020 
 

 
 



 

 

The F.R.E.D 
 
Christmas Traditions 

Boxing Day evening fortified by eggnog (or with fortified eggnog), we have a tradition of doing a jigsaw 

puzzle. Strangely, many of these puzzles have a railway theme......and I don't always get to choose 

which puzzle we buy.  

Another tradition is, when we have installed the last piece, it gets boxed up and exchanged with the 

ECD Secretary, Bob Henry and his wife. They, in turn, pass on the one they've just finished. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

And here's the 2019 version - a little bitty train as an 

excuse to do an otherwise white and gray monster.....I 

was not on the selection committee :-( 

We’ll just have to see what the 2020 version will look 

like. 

 

Copyrights: 

Cobble Hill Puzzle Co., Vermont Christmas Co, Sunsout Puzzles, 

Serendipity Puzzle Co. 

Do you notice any resemblance of the factory 

opposite the station to Dave Gunn’s photo on 

the cover of the issue?  

 



 

 

 

We need your input! Send any projects, stories or reviews you want to share to us at our 

e-mail address:   easterncanadadivision@gmail.com 

 

 

Our ECD Board of Directors 

President:  

  Greg Williams - gregw66@gmail.com 

Vice President: 

  George Jarvis - george.jarvis@nf.sympatico.ca 

Secretary Treasurer: 

Bob Henry - bob.hesterkv@yahoo.com 

Board of Directors: 

 Achievement Program Chair - Dave Gunn - David.gunn@ns.sympatico.ca 

 Membership Chair - Calvin Monaghan - calvinmonaghan@gmail.com 

 Hot Box Editor - Lou McIntyre – louism@nbnet.nb.ca 

 Bill Turczyn - william.turczyn@bellaliant.net 

 Fergus Francey - dasfergmiester@gmail.com 
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